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Annual Employee Survey – Methodology 
The 2025 survey was launched on Monday 12 January 2026.  The survey included 52 multiple choice questions, 
with additional open ended free text questions inviting staff to provide feedback on what they would like to 
see improved at RBS, as well as any additional comments. 

Most survey questions were consistent with those asked throughout 2025 and in prior earlier survey cycles, 
ensuring continuity in measurement.  All questions were designed to align to the Strategy 2030 and RBS 
Culture Blueprint. 

To enable meaningful comparisons to previous years, weighted averages were applied to all rating scale 
questions.  Weightings were assigned as follows: 

• 5 Strongly Agree; 4 Agree; 3 Neutral; 2 Disagree; 1 Strongly Disagree 

• 5 Very Satisfied; 4 Satisfied; 3 Neither satisfied nor dissatisfied; 2 Dissatisfied; 1 Very Dissatisfied 

• 5 Happy; 4 Somewhat happy; 3 Neutral; Somewhat unhappy; 1 Unhappy 

Using weighted averages allows a clearer interpretation of the strength of agreement, satisfaction or sentiment 
across each question and allows for direct year on year comparison. 

A total of 32 responses were received have been received during the survey period ending 28 January 2026, 
representing an 86% response rate. Survey responses were collected anonymously in Employment Hero. 

The survey questionnaire and complete results are included as appendices to this report. 
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Introduction 
RBS recognises that a strong employee experience and healthy culture are essential to delivering high-quality 
outcomes for clients and achieving Strategy 2030. The Annual Employee Survey is one of RBS’ key listening 
channels and provides an organisation-wide view of what is working well and where targeted improvement will 
strengthen engagement, performance and retention. 

The 2025 survey, launched on 12 January 2026, invited staff to provide feedback across 52 multiple-choice 
questions and several open-ended items. Responses were collected anonymously through Employment Hero, 
and weighted averages were applied to support year-on-year comparison. With an 86% response rate, the 
2025 survey results provide a robust picture of current employee sentiment and highlight both the positive 
elements of RBS culture and opportunities to enhance employee experience. 

Executive Summary 
Overall results from the 2025 Annual Employee Survey indicate that employee sentiment at RBS remains strong 
and stable. Satisfaction levels are high across the three core categories of the survey: Satisfaction with my 
job/role (85%), Satisfaction with RBS (86%), and Satisfaction with my line manager (92%), consistent with 
trends observed across the past six years. 

Employees also report a positive workplace experience, with 91% indicating they have generally felt happy 
working at RBS over the past 12 months, and 85% satisfied with their current job. Notably, 0% of employees 
expressed dissatisfaction with their job in 2025 

The strongest results align to Strategy 2030 and the RBS Culture Blueprint—particularly objectives focused on 
staff wellbeing and safety, workforce capability, and inclusion. More than 90% positive responses were 
recorded across multiple items reflecting pride in RBS, respect in working relationships, psychological safety 
with managers, values alignment, flexible work support, and confidence in managers’ commitment to quality 
client service. 

Importantly, the report notes that only one question recorded more than 15% disagreement—the first time 
this has occurred since RBS began annual surveys—indicating broad positive sentiment and reduced pockets of 
negative experience. 

Areas requiring focused attention primarily relate to performance expectations and assessment, perceived 
barriers to effective role delivery, learning and development opportunities, and confidence in processes 
relating to reporting improper conduct. These themes were also reflected in open-ended feedback, which 
highlighted challenges associated with funding certainty, workload, administrative burden, role clarity, 
communication, and decision-making. 
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Headline Results 
The majority of employees at RBS indicate satisfaction with their overall experience working at RBS across the 
three categories of the survey: 

• Satisfaction with my job / role (Weighted Average 85%) 

• Satisfaction with RBS (Weighted Average 86%) 

• Satisfaction with my line manager (Weighted Average 92%) 

Over the 6 years, employee satisfaction remains high. 

Note: This chart includes the weighted average of results across categories, compared to prior periods 

Weightings: 

• 5 Strongly Agree; 4 Agree; 3 Neutral; 2 Disagree; 1 Strongly Disagree 
• 5 Very Satisfied; 4 Satisfied; 3 Neither satisfied nor dissatisfied; 2 Dissatisfied; 1 Very Dissatisfied 
• 5 Happy; 4 Somewhat happy; 3 Neutral; Somewhat unhappy; 1 Unhappy 
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Specifically, the 2025 survey found 91% of employees have generally felt happy working at RBS over the past 12 
months, and 3% are unhappy. 85% of employees advised they are satisfied with their current job (0% 
dissatisfied). 

(Weighted averages: Happy - 90%; Satisfied - 84%) 

  

Areas of Strength 
Overall, the strongest results indicate RBS has a high-trust, values-aligned culture with particularly 
strong people-leadership outcomes. 

Key strengths evidenced in the report include: 

1. Meaningful and Purposeful Work 
• Employees report a strong sense of accomplishment from their work, and a clear understanding of 

how their roles contribute to RBS’ overall success. 
• Staff understand how RBS’ organisational values apply to their daily work. 

2. Wellbeing, Safety, and Respect 
• Employees overwhelmingly agree that RBS provides a safe work environment and strives to achieve 

high levels of client satisfaction. 
• Staff experience respectful interactions with colleagues and feel encouraged to act in alignment with 

organisational values.  
3. Manager Capability and Support 

• Very high agreement levels (91–97%) indicate strong confidence in managers, including their 
commitment to quality client service, care for staff, communication, recognition, and values-based 
leadership. 

• Employees also feel treated with dignity and respect by their manager and feel comfortable raising 
concerns.  

4. Workforce Capability and Flexibility 
• Staff feel able to use their skills effectively in their roles and agree they have the materials and 

equipment required to work efficiently. 
• Support for individual flexible working arrangements is very strong (97%). 
• Colleagues are seen as committed to delivering quality work.  

5. Inclusion and Equity 
• Employees agree that RBS supports diversity, with strong indications that gender identity, age, cultural 

background and sexual orientation are not barriers to success. 
• RBS clearly communicates its purpose and values to staff.  
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Areas of Strength 
Questions where greater than 90% of respondents were positive 
Strategic Objective 3 - Improve the wellbeing and safety of staff and clients 
 
91% agree they get a sense of 
accomplishment from their work 
(Weighted average 85%) 
 
91% agree they have a clear understanding 
of how their work contributes to the overall 
success of RBS 
(Weighted average 89%) 
 
94% agree they understand how their 
values of RBS apply to their work 
(Weighted average 90%) 
 
94% agree that a safe work environment is 
provided  
(Weighted average 91%) 
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Strategic Objective 3 - Improve the wellbeing and safety of staff and clients (continued) 
 
92% agree that RBS strives to achieve client 
satisfaction 
 
91% agree people at RBS treat each other 
with respect 
(Weighted average 88%) 
 
94% agree RBS encourages employees to 
act in ways that are consistent with the 
organisational values 
(Weighted average 88%) 
 
94% agree they are proud to tell others 
they work for RBS 
(Weighted average 89%) 
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Strategic Objective 3 - Improve the wellbeing and safety of staff and clients (continued) 
 
94% agree their manager is committed to 
ensuring clients receive a high standard of 
service. 
(Weighted average 94%) 
 
97% agree their manager seems to care 
about me as a person 
(Weighted average 93%) 
 
91% agree their manager keeps them 
informed about what’s going on. 
(Weighted average 92%) 
 
91% agree they feel recognised and valued 
by my manager 
(Weighted average 90%) 
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Strategic Objective 3 - Improve the wellbeing and safety of staff and clients (continued) 
 
91% agree their manager sees avoiding 
conflicts of interest as being important 
(Weighted average 90%) 
 
94% agree they would be confident in 
approaching their manager to discuss 
concerns 
(Weighted average 93%) 
 
97% agree their manager encourages 
behaviours that are consistent with RBS’ 
values 
(Weighted average 94%) 
 
97% agree their manager treats employees 
with dignity and respect 
(Weighted average 93%) 
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Strategic Objective 2 - Enhance our workforce’s skills for expanded and agile service delivery 
 
91% agree that their job allows them to 
utilise their skills and knowledge 
(Weighted average 88%) 
 
91% agree they have the materials and 
equipment I need to do my work efficiently 
(Weighted average 84%) 
 
97% agree RBS understands and supports 
individual flexible working arrangements 
(Weighted average 91%) 
 
100% agree their colleagues are committed 
to doing quality work 
(Weighted average 91%) 
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Strategic Objective 2 - Enhance our workforce’s skills for expanded and agile service delivery (continued) 
 
94% agree that in the last six months, their 
manager has talked to them about their 
progress 
(Weighted average 91%) 

 
 

 
 

Strategic Objective 6 - All cultures and backgrounds are supported at RBS, including in our service delivery 
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Strategic Objective 6 - All cultures and backgrounds are supported at RBS, including in our service delivery 
(continued) 
 
91% agree cultural background is not a 
barrier to success at RBS 
(Weighted average 88%) 
 
91% agree sexual orientation is not a 
barrier to success at RBS 
(Weighted average 88%) 

 

 
 

 
 

Areas for Improvement 
While overall results from the 2025 Employee Survey are strongly positive – with only one question recording 
15% disagreement – there are several areas where a meaningful proportion of staff selected neutral or 
disagree response at levels equal to or above 25%.  These indicators suggest uncertainty, inconsistency with a 
comment/question, suggesting that improvements are needed more around clarity, consistency and 
enablement rather than major culture repair.   

Primary improvement themes: 

• Leadership objectivity and accountability: notable neutrality/disagreement about leadership 
demonstrating objectivity in decision-making and whether everyone is held accountable.  

• Speak-up confidence (reprisal protection): neutrality/disagreement indicates an opportunity to 
strengthen staff confidence in reporting improper conduct safely.  

• Role enablement / barriers to delivery: 34% neutrality/disagreement indicates some staff experience 
obstacles preventing successful delivery in role (process, workload, resourcing, systems, or decision 
bottlenecks).  

• Performance clarity and fairness: a quarter of respondents were neutral/disagreed that performance 
is assessed against clear criteria, consistent with open-text concerns about accountability and 
expectations.  

• Learning and growth: responses suggest that a group of staff are unsure they had opportunities to 
learn and grow in the last 12 months—reinforcing the case for broader development pathways.  

• Voice and consultation: neutrality about “my opinion matters” aligns with open text calling for 
improved communication, consultation, and realistic timeframes—particularly during change. 
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Areas for Improvement 
Strategic Objective 1 – Improve the learning and decision making capability of our clients, supporting 
alleviation of their distress 
 
34% are neutral or do not agree that there 
are no barriers that prevent them from 
successfully delivering in their role 
 

 

 
 

Strategic Objective 2 - Enhance our workforce’s skills for expanded and agile service delivery  
 
25% are neutral or do not agree or that 
their work performance was assessed 
against clear criteria 
 
28% are neutral or do not agree that 
leaders in RBS demonstrate objectivity in 
decision making 
 
29% are neutral or do not agree that 
everyone is held accountable for their 
work at RBS 
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Strategic Objective 6 - All cultures and backgrounds are supported at RBS, including in our service delivery 
 
25% are neutral that their opinion matters 
at RBS 
 

 

 
 

Strategic Objective 6 - All cultures and backgrounds are supported at RBS, including in our service delivery 
 
28% are neutral or do not agree that they 
are confident that they would be protected 
from reprisal for reporting improper 
conduct 
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Key themes to open ended questions  
Staff consistently describe RBS as a great place to work, with strong collegiate support, pride in client 
outcomes, and appreciation for leadership navigating a challenging year and rapid expansion. The most 
significant risks identified relate to funding uncertainty, workload sustainability, and inconsistent leadership 
behaviours/communication. 

There were 4 themes identified through analysis of the open ended questions in the survey.  The following are 
a summary of responses received, grouped by theme. 

1. Leadership, Decision-Making & Role Clarity 
What staff said 
• Need to redefine and simplify leadership roles, current structure perceived as ‘top heavy’ and unclear 

to new employees 
• Significant concern raised about one manager’s behaviour (feeling unsupported or pressured), morale 

impact noted by multiple observations 
• Concerns around inconsistent delegation, unclear acting arrangements when leaders are absent, and 

mixed messages and empowerment of teams (particularly PSO) to make day-to-day decisions 
• Clear arrangements when senior leaders are absent 

 
2. Funding Certainty & Workforce Sustainability 

• Ongoing concern about short-term funding and contract length; uncertainty impacts morale. 
• Desire for greater visibility of funding strategy earlier (not in the final months of contracts). 

While many respondents acknowledge this is often outside RBS’s control, the uncertainty creates anxiety and 
contributes to high workloads and difficulty sustaining services. 
 
3. Workload, Capacity & Administrative burden 
Staff consistently raised issues around high workloads, particularly for counsellors, driven by demand and 
limited staffing. There is a strong desire to: 

• Reduce administrative tasks 
• Increase focus on core financial counselling and client outcomes 
• Improve systems and automation to support efficiency 

These pressures are closely linked to funding constraints. 
 
4. Communication, Consultation & Staff Development 
There is a strong call for: 

• Improved internal communication and consultation, particularly during periods of change 
• Better respect for deadlines and realistic timeframes 
• Accessible professional development opportunities and clearer pathways for growth 
• “Knitting the team back together” as growth and remote work increases 

Recognition of staff contributions and better engagement with employees were also noted as important to 
maintaining a positive workplace culture. 

Recommendations 
The recommendations in this Report have been made to address these findings: 

1. Complete the implementation of clear and consistent performance measures for the organisation. 
2. Consider implementing 360 feedback for RBS managers and provide coaching or intervention where 

patterns of poor behaviour are raised 
3. Review all RBS roles and undertake a salary/position benchmarking exercise  
4. Communicate tender preparation / milestones with staff 
5. Create and publish a ‘who to go to’ guide that clarifies accountabilities (CEO, RLT, Coordinator, Mentor, 

P&C etc.) 
6. Reinstate staff exchanges to rebuild connection. 
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Appendix A – Survey Questionnaire 
Rural Business Support is committed to continuously improving and maintaining its reputation as a great place 
to work.  To enable us to do this, we need your open and honest feedback around where we are succeeding 
and where more support is required.  This survey is anonymous, so your honesty and constructive feedback is 
appreciated.  The results will be analysed and shared with all employees, with the intent of identifying trends 
and putting action plans in place where agreed.  We anticipate that it will take you around 10 mins to complete 
this survey.  Thank you for you valued contribution. 

You and Your Job  

1. How have you generally felt about working at RBS over the last 12 months?  
(Happy | Somewhat Happy | Neutral | Somewhat Unhappy | Unhappy) 

2. I get a sense of accomplishment from my work. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

3. My job allows me to utilise my skills and knowledge. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

4. I receive recognition or praise for doing good work. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

5. I have the authority to do my job effectively  
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

6. I have a clear understanding of how my work contributes to the overall success of RBS. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

7. My work performance is assessed against clear criteria. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

8. I receive fair, timely and adequate responses to my questions. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

9. I understand how the values of RBS apply to my work. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

10. I feel that a safe work environment is provided. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

11. I have the materials and equipment I need to do my work efficiently. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

12. I have the communications collateral and resources to do my job. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

13. In the last 12 months, I have had opportunities at work to learn and grow. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

14. Considering everything, I am satisfied with my current job. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

15. There are no barriers that prevent me from successfully delivering in my role.  
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

16. I feel like I have a good work/life balance at RBS. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

Section 2 - The Company 

17. RBS clearly communicates its' purpose and values. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

18. RBS strives to achieve client satisfaction. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

19. People at RBS are honest, open and transparent in their dealings. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

20. RBS values transparency and open communication with employees. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 
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21. Leaders in RBS demonstrate objectivity in decision making. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

22. RBS has a focus on continuous improvement. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

23. Everyone is held accountable for their work at RBS. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

24. People at RBS treat each other with respect. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

25. At RBS I am treated as I would expect to be. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

26. At RBS my opinion matters. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

27. RBS encourages employees to act in ways that are consistent with the organisational values. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

28. People recruited to RBS seem to have the right skills for the job. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

29. At RBS, engaging in 'below the line' behaviours is not tolerated. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

30. Bullying is not tolerated at RBS. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

31. Gender identity is not a barrier to success at RBS. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

32. Disability is not a barrier to success at RBS. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

33. Age is not a barrier to success at RBS. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

34. Cultural background is not a barrier to success at RBS. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

35. Sexual orientation is not a barrier to success at RBS. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

36. I am confident that if I lodged a grievance at RBS, it would be investigated in a thorough and objective 
manner. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

37. I am confident that I would be protected from reprisal for reporting improper conduct. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

38. I would recommend RBS as a good place to work. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

39. I am proud to tell others I work for RBS. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

40. I feel comfortable contributing ideas and opinions at RBS. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

41. RBS understands and supports individual flexible working arrangements. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

42. My colleagues are committed to doing quality work. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

Section 3- Your Manager 

43. My manager is committed to ensuring clients receive a high standard of service. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

44. My manager seems to care about me as a person. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 



 Page | 17 
 

45. My manager involves me in decisions relevant to my work. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

46. My manager keeps me informed about what’s going on. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

47. I feel recognised and valued by my manager. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

48. My manager sees avoiding conflicts of interest as being important. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

49. I would be confident approaching my manager to discuss concerns 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

50. My manager encourages behaviours that are consistent with RBS' values. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

51. My manager treats employees with dignity and respect. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

52. In the last six months, my manager has talked to me about my progress. 
(Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree) 

Section 4 - Your Say 

What would you change about RBS?  What isn’t working and how would you fix it?  

Are there any other comments you would like to make? 
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Appendix B – Survey Responses 
Section 1 – You and Your Job 
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How have you generally felt about working at 
RBS over the last 12 months? 
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I get a sense of accomplishment from my 
work.
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My job allows me to utilise my skills and 
knowledge.

Strongly Agree Agree Neutral Disagree Strongly Disagree
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I receive recognition or praise for doing good 
work.

Strongly Agree Agree Neutral Disagree Strongly Disagree
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I have the authority to do my job effectively 

Strongly Agree Agree Neutral Disagree Strongly Disagree
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I have a clear understanding of how my work 
contributes to the overall success of RBS.
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My work performance is assessed against 
clear criteria.
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Section 1 – You and Your Job (continued) 
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I understand how the values of RBS apply to 
my work.

Strongly Agree Agree Neutral Disagree Strongly Disagree
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I feel that a safe work environment is 
provided.
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I have the materials and equipment I need to 
do my work efficiently.
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In the last 12 months, I have had 
opportunities at work to learn and grow.

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Considering everything, I am satisfied with my 
current job.

Strongly Agree Agree Neutral Disagree Strongly Disagree
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There are no barriers that prevent me from 
successfully delivering in my role.
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I feel like I have a good work/life balance 
at RBS.
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0% 20% 40% 60% 80% 100%

2025

2023

2021

2019

I have the communications collateral and 
resources to do my job.
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Section 2 - The Company 

 

  

0% 20% 40% 60% 80% 100%

2025
2024
2023
2022
2021
2020
2019

RBS clearly communicates its' purpose and 
values.
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RBS strives to achieve client satisfaction.
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transparent in their dealings.
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RBS values transparency and open 
communication with employees.

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Leaders in RBS demonstrate objectivity in 
decision making.

Strongly Agree Agree Neutral Disagree Strongly Disagree
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RBS has a focus on continuous improvement.

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Everyone is held accountable for their work at 
RBS.
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People at RBS treat each other with respect.
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Section 2 - The Company (continued) 
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At RBS I am treated as I would expect to be.
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At RBS my opinion matters.

Strongly Agree Agree Neutral Disagree Strongly Disagree
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RBS encourages employees to act in ways that 
are consistent with the organisational values.
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People recruited to RBS seem to have the right 
skills for the job.

Strongly Agree Agree Neutral Disagree Strongly Disagree
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At RBS, engaging in 'below the line' behaviours is 
not tolerated.

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Bullying is not tolerated at RBS.

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Gender identity is not a barrier to success at RBS.
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0% 20% 40% 60% 80% 100%

2025
2024
2023
2022
2021
2020
2019

Disability is not a barrier to success at RBS.
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Section 2 - The Company (continued) 
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Age is not a barrier to success at RBS.
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Cultural background is not a barrier to success at 
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Sexual orientation is not a barrier to success at 
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I am confident that if I lodged a grievance at RBS, it would 
be investigated in a thorough and objective manner.
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I am confident that I would be protected from 
reprisal for reporting improper conduct.
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I would recommend RBS as a good place to work.
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0% 20% 40% 60% 80% 100%

2025
2024
2023
2022
2021
2020
2019

I am proud to tell others I work for RBS.
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I feel comfortable contributing ideas and opinions 
at RBS.

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Section 2 - The Company (continued) 

 

Section 3 – Your Manager 
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My manager seems to care about me as a person.

Strongly Agree Agree Neutral Disagree Strongly Disagree

0% 20% 40% 60% 80% 100%

2025
2024
2023
2022
2021
2020
2019

My manager involves me in decisions relevant to 
my work.
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My manager keeps me informed about whats going 
on.
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I feel recognised and valued by my manager.
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My manager sees avoiding conflicts of interest as 
being important.
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Section 3 – Your Manager (continued) 
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I would be confident approaching my manager to 
discuss concerns.

Strongly Agree Agree Neutral Disagree Strongly Disagree
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My manager encourages behaviours that are 
consistent with RBS' values.

Strongly Agree Agree Neutral Disagree Strongly Disagree
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My manager treats employees with dignity and 
respect.
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In the last six months, my manager has talked to 
me about my progress.

Strongly Agree Agree Neutral Disagree Strongly Disagree


	RBS_EmployeeSurvey_Cover_2025.pdf
	2025 Annual Employee Survey Report.pdf
	Annual Employee Survey – Methodology
	Introduction
	Executive Summary
	Headline Results
	Areas of Strength
	Areas for Improvement
	Key themes to open ended questions
	Recommendations
	Appendix A – Survey Questionnaire
	Appendix B – Survey Responses


