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vision: supporting a 
profitable, sustainable 
and resilient primary 
industries sector
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what we do
Rural Business Support (RBS) is a not-for-profit 
organisation based in South Australia (SA), formed in 
2006 as part of the national rural financial counselling 
network. 

RBS supports all agricultural business sectors 
with strategic business management, educational, 
programs and research in addition to the rural financial 
counselling service to SA and NT.

We work closely with primary producers including 
fishers, market gardeners and small rural business 
owners to plan for their future and be better prepared 
for climate variability.

RBS currently employs 17 staff based in regional 
offices around SA and at the Magill head office which 
is located 15 minutes from the CBD.

our people
RBS has a skilled base board of seven. They have  
extensive business, agricultural and commercial 
acumen. The Board oversees all operations of the 
organisation which has well established corporate 
governance, financial management, compliance and 
risk management frameworks in place.

Sharon Starick, rural BuSineSS 
Support Board chair

A cereal and pig producer from SA, Sharon Starick 
has combined primary production interests with 
conservation and natural resource management. 
Sharon has worked in land care with the Government 
of South Australia, on Soil Conservation Boards and 
the Soil Boards CARE Committee. She has served on 
the Mallee Sustainable Farming Board, Pork Industry 
Development Board, Natural Resource Management 
Council and Community Advisory Committee for the 
Murray-Darling Basin Ministerial Council. Sharon is 
a graduate of the Murray-Darling Basin Leadership 
Program and the Australian Institute of Company 
Directors, Company Directors Course.

kay MatthiaS, rural BuSineSS Support 
chieF eXecutiVe

The operations of RBS are managed by Chief 
Executive, Kay Matthias who is an experienced 
senior manager having spent many years in senior 
positions with the Government of South Australia. 
A trained journalist, Kay has worked primarily in 
communications and marketing until becoming 
involved in the rural financial counselling network in 
2004. Kay is the inaugural Chief Executive of RBS 
and has successfully led the organisation through 
significant change. 

Kay is also a Director of a number of boards including:

•	Chair Regional Development Australia (Yorke/Mid 
North)

•	Energy and Water Ombudsman Board

•	SA Water Residential Customer Advisory Group

•	Rural Media SA

•	Rural Communities Consultative Committee

core values: 
trustworthy • credible •  
impartial • ethical • 
professional • supportive
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our services
goal: to build the resilience of 
rural businesses, assist them to 
overcome impediments to longer term 
sustainability and enhance their ability 
to adapt to challenges

rural BuSineSS Support

- Projects Division

- Rural Financial Counselling Service Division

Projects Division

The Projects Division provides strategic financial 
business management, educational and research 
programs for primary producers, fishers and small 
rural business owners, particularly those who are 
at risk of financial hardship or are experiencing a 
short-term business downturn.

Projects are developed on an as-needs basis and 
are dependent on external funding support from 
state and federal governments, other agencies and 
industry.

Our services include: 

•	Actively pursue funding opportunities aligned to 
strategic priorities

•	Encourage collaboration with potential funding 
partners

•	Continuous roll-out of special projects to support 
farming businesses

•	Focus on leadership and the delivery of ‘adding 
value’ to primary producers

•	 Identify at risk primary producers to inform new 
business models

Rural Financial Counselling Service Division

The Rural Financial Counselling Service (RFCS) 
provides free, confidential and impartial business 
support and information to primary producers, 
fishers and small rural business owners.

Our services include:

•	Developing options to manage through difficult 
times

•	Reviewing cash flow and existing loan facilities

•	A five year financial projection and evaluation of 
scenarios

•	Analysis of gross margins to assess the 
profitability of different income streams

•	Preparing for succession planning

•	Applications for government assistance

•	Putting plans in place for a positive outcome

Supported by the Australian Government,  
Government of South Australia and the  
Northern Territory Government



6

        

                        

6



7

our projects
proJectS diViSion

Since the establishment of the Projects Division, RBS 
has worked closely with the Government of South 
Australia (Primary Industries and Regions SA) to 
facilitate and manage projects as part of the state’s 
drought response. Over the last five years, RBS 
has received $1.49M to provide heightened support 
and projects to assist the state’s primary producers 
manage through the drought. 

Two recent outcomes from projects managed by RBS 
include the facilitation of 23 strategic and succession 
planning workshops around the state and the 
completion of a report for Government, Characteristics 
of Profitable Farm Businesses 2006-2011 and Farm 
Management Skills Project.

Other projects include:

•	 Farm Management Tools Project (Plan to Profit)

•	SA Wine and Grape Growing Industry Scoping 
Project

•	SA Fish Industry Scoping Project

•	NT Fish Industry Scoping Project

•	Best Practice Management Program (Punjabi 
growers in Riverland SA)

•	Skills Training for Farmers

rural Financial counSellinG SerVice 
diViSion

Rural Financial Counselling Service SA commenced 
in SA in 2006. Funded by the Australian Government, 
Government of South Australia and the Northern 
Territory Government, RBS provides free, independent 
and confidential rural financial counselling support to 
eligible primary producers including fishers, market 
gardeners and small rural businesses.

Since its inception it has assisted 8,500 clients. 
RBS has been contracted to provide rural financial 
counselling services in SA until 30 June 2015.
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FarM ManaGeMent

•	All industries in Agriculture

coMMunicationS

•	 Journalism

•	Media management 

•	Event management

•	Sponsorship

•	Social media

•	Copywriting

•	Editing

Financial ManaGeMent

•	 Five year business analysis and outlook

•	Bank reviews

•	Cash flows

•	Budgets

proJect ManaGeMent

•	Scope of work

•	 Implementation

•	Reporting

•	Evaluation

our capabilities 
Rural Business Support has a considerable number of capabilities to support the agribusiness sector of South 
Australia.

These include:
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adMiniStration

•	Payroll

•	 Finance

•	HR management

•	Secretariat support

other

•	 Funding

- Facilitation

- Applications 

•	Small business support

•	Relationship building

9
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why choose 
rural business 
support?
Rural Business Support has a capable workforce 
working within a high achieving culture, best 
practice governance and management. Our staff are 
professional and motivated whilst working in a safe 
and supportive environment. 

Our vast range of skills include journalism, farming 
operations, accounting, management (operations 
and logistics), marketing, financial counselling and 
secretarial.
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the environment
The agriculture sector in Australia has a positive 
future and bright outlook. With rapidly growing export 
markets throughout Asia right on our doorstep, 
Australian producers are well positioned to take 
advantage of the opportunities on offer.

The challenge for Australian agriculture will be in 
meeting this demand for food and fibre through 
increasing production - at a time when there is less 
arable land, less access to water and less human 
resources. 

There are also other factors including increased 
competition for labour from other industries; the high 
Australian dollar severely impacting on exports, animal 
welfare and succession planning – with the average 
age of Australian farmers rising to approximately 52.
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our history
The rural financial counselling service program began 
nationally in 1986 after a meeting of rural community 
groups. The decision was made to support the 
development of local financial counselling groups 
within regions that were deemed to be in difficulty 
through drought, depressed commodity prices and 
increasing interest rates. Rural financial counsellors 
were then appointed throughout SA. 

In 2006, a new state wide service, the Rural Financial 
Counselling Service SA commenced and replaced the 
12 existing regional based rural financial counsellors 
that were managed by volunteer committees. At the 
peak of the drought in 2007, the 12 rural financial 
counsellors increased to 21.

In 2011 the service expanded to provide services to 
the whole agribusiness sector.
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our future
Rural Business Support will:

•	Continue to work with clients to build resilience, 
resourcefulness and productivity in the agribusiness 
sector

•	Establish mutually beneficial partnerships with 
stakeholders and management

•	Be an organisation employing best practice in 
governance and management

•	Pursue business support opportunities in response 
to industry needs

`
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“by concentrating our 
effort into four key 
focus areas, we will 
achieve our vision of a 
profitable, sustainable 
and resilient primary 
industries sector”
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contact
Kay Matthias

Chief Executive

Rural Business Support 

555 The Parade Magill SA 5072 

(p) 08 8364 2577 

(m) 0427 430 243 

(f) 08 8364 2574 

k.matthias@ruralbusinesssupport.org.au

www.ruralbusinesssupport.org.au

Photography courtesy of  

Primary Industries and Regions SA 
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www.ruralbusinesssupport.org.au


